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$1 Name

The name of the organization is the ECCV Organization.

$2 Purpose 

The purpose of the organization is to arrange ECCV every second year and give continuity in the arrangement of these conferences. Especially, the task of finding long-term sponsorship for ECCV is important.

$3 Executive Committee

The executive committee consists of the previous ECCV organizers and the next ECCV organizers, where the chairman and the treasurer are among the next ECCV organizers. 

$4 Election of Executive Committee Members

At each ECCV the location of the next ECCV is decided by the advisory board as well as the new members of the executive committee. Proposals for the conference locations and members of the executive committee are evaluated according to the following criteria:

· Suitability of the location; conference facilities, hotels, transportation etc

· Scientific and administrative competence of the organizers

· The budget

$5 Advisory Board 

The advisory board consists of all the previous ECCV organizers. 

$6 Meetings 

The executive committee and the advisory board meet at least every second year at the ECCV conference.

$7 Changing the Bylaws

The advisory board decides about changes in the bylaws.

$8 Termination of the Organization

The organization can be terminated if more than 50% of the advisory board agrees.

This is not a working rule. ECCV organization simply cease to exist when there will be no ECCV conferences.

Standard Operating Procedure for ECCV organization

$1 Program Chairs

The program chairs are appointed at the ECCV advisory board meeting.

The selection of the programme chairs can’t be separated from the selection of the next organizer and should be done at that time. 

$2 Area Chairs

The area chairs are nominated by the program chairs and appointed by the advisory board.

Programme chairs have to be able to choose their area chairs. They may propose candidates, the board may approove them, but the programme chairs should appoint them.

$3 Program Committee

The program committee members are nominated by the area chairs and appointed by the program chairs.

$4 The Review Procedure 

The papers are distributed among the area chairs, which propose three reviewers for each paper. The program chairs select the reviewers for each paper together with the area chairs. Each area chair writes a summary and recommendation for each paper based on the reviews. The program chairs and the area chairs meet at the conference location to make the final decision for each paper. This complete review process is double blind.

It proved to be good to propose 3+1 reviewer. Authors should be able to respond to the reviews and the reviewers should be able to get the author responses

$5 The Program

The scientific program should consist of a single track oral session, with special sessions for poster presentations.

$6 Proceedings 

The accepted papers are published in a proceedings with the same number of pages for oral and poster presentations. The proceedings could be in either written form or in electronic form and are distributed at the start of the conference.

$7 Best Paper Prizes

The area chairs nominates candidates for best papers prizes, the advisory board ranks the papers and comments on them and  the program chairs select the prize winners according to this ranking.

The idea that the ACs would nominate candidate papers did not work well at ECCV 2004. There were very few candidates. An independent committee might do a better job.

$8 Conference Fee

The conference organizers are allowed to raise the conference fee with 5% from the previous conference. 

$9 Conference budget and closing of accounts

The advisory board approves the budget for the conference and the closing of the accounts. 

Accounting is rarely available to third persons.

In the event of a surplus, this will be transferred to the next conference.

