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1. ECCV 2004

ECCV 2004 was a single track 4-day conference accompanied by a day of 5 half-day tutorials and two days of 10 workshops. The conference and the tutorials took place at the Zofin Palace and the workshops took place at nearby CTU. At the conference, there were 41 orals and 149 posters out of 555 submissions. In the proceedings, posters were equal to orals. The proceedings was published in the LNCS series of Springer Verlag. 12+2 pages were allocated in the proceedings for a paper. However, some papers got longer due to reformatting at Springer. The review process was double-blind. Area Chairs (AC) were selected by Programme Chairs (PC). Area chairs proposed Programme committee members. PC assigned papers to AC. AC proposed 4 reviewers. PC resolved conflicts of interest and reassigned the papers (apx. 20%). Three reviewers reviewed a paper and consolidated their opinions if needed. Authors saw the reviews and might respond to them. The decision about a paper was made by a pair of area chairs at the AC Meeting (where all AC except for one were present) on the basis of consolidated reviews and the author responses. The decision was supported by a consolidation report from AC's. All information, i.e. reviews, responses, and consolidations were made available to the authors as well as to the reviewers. ECCV 2004 introduced a demo session. 10 demonstrations were selected by the PC. The tutorials were selected and organized by ECCV 2004 organizers. The workshops were selected and organized by ECCV 2004 organizers but the workshop organizers were responsible for their scientific content. ECCV 2004 scientific program was accompanied by a get-together party, reception with a concert, and the conference dinner. 

2. Time schedule

See ECCV-2004-schedule.txt for the ECCV 2004 preparation schedule until March 2004 and then ECCV-2004-scenario-v2.xls after that.

3. ECCV Review Software

ECCV 2004 Software is available. It wil be consolidated and transferred to the ECCV. 2006 organizers.

4. Bylaws

File ECCV-bylaws-heyden-pajdla.doc contains ECCV bylaws by Anders Heyden with my comments. This should be further discussed in the ECCV Board and could be finalized at ECCV 2006.

5. ECCV 2008 Organizer Selection

The ECCV 2008 selection mechanism should be improved. ECCV 2004 introduced a call for organizers. The ECCV 2006 organizer was selected in a secret ballot cast by the present ECCV Board Members. A more transparent mechanizm might be considered.

6. ECCV Awards

Selecting best paper awards is a very difficult process. At ECCV 2004, AC’s voted for candidate papers out of the best 22 orals and Programme Chairs than selected the winners after consultations with the ECCV Board. The system was not ideal because there were very few votes at the beginning. After this experience, I would propose to select an ECCV-Price nomination-&-selection committee from people who are NOT serving as AC’s and, ideally, do not have papers at the ECCV.

7. ECCV & CVPR

ECCV and CVPR is attended by same group of people. In 2004, deadlines for the paper submission as well as the conferences were too close (6 weeks apart). That had, in my opinion, negative impact on the reviewing process and lowered the quality of accepted papers. I would strongly recommend moving ECCV 2008 to autumn to the time slot of ICCV. Since this cannot be done with ECCV 2006 anymore, I would at least try to move the submission deadline as far from the CVPR deadline as possible. That will increase the quality of papers and also make the review process easier. The review periods for ECCV and CVPR should not overlap. If they do, serious problems with double submissions and insufficient number of reviewers arise.

8. ECCV Proceedings

Springer was cooperative and professional. We got CD proceedings without paper proceedings. We should remember that Springer reformats all papers from the scratch to generate proper links for their digital library. This is a good practice since papers get much better formatted. 

We learned that Springer would welcome post-workshop proceedings. Please check that before you start organizing the workshops for ECCV 2006. It might be possible to arrange workshop proceedings after the workshops and distribute only handouts at the workshops. Springer should not have any copyright problem with that.

9. ECCV 2004 IJCV Special Issue

In 2004, PC selected 7 papers for the ECCV 2004 IJCV Special Issue.

10. Good practice

a. Leave 1-2 week time buffer for any deadline.

b. Keep good area chairs, get young people in.

c. Keep good reviewers. Reduce paper assignment to those who are involved in organizing the current CVPR.

d. Good reviewers get saturated quickly. Increase maximum load gradually (8, 10, 12, …)

e. Get ECCV 2006 paper submission deadline as far as possible from the CVPR 2006 submission deadline.

f. Make the same submission and camera-ready paper format.

g. Extend submission deadline by one week.

h. Send a reminder to PC members 14 days before the reviews are due.

i. Require detailed consolidation reports including reactions to the author responses.

j. Make the reviews, consolidations, decisions, and responses available to the authors as well as to the reviewers.

k. Require one author be registered before a paper gets to the proceedings.

l. Do not worry about the copyrigt forms (ECCV 2004 Copyright forms are still with me.)

m. Let the participants choose CD Proceedings only (apx. 30%).

n. Give spared Paper proceedings to students (apx. 30%).

o. 4-volume paper proceedings (1 volume per day).

p. Make clear in submission directions that Springer will reformat the papers. Stress that “clean” LaTeX files must be provided.

q. Provide as many student travel grants as possible.

r. Try to get large screens, high above the floor.

s. Try to make space around posters, provide power and desks.

t. Try to get WiFi internet but also conventional sockets and computers.

u. Try to give participants a good bag.

