UNIVERSITA DEGLI STUDI DI SASSARI

Sassari, April 15" 2004
Members of the Board
European Conference on Computer Vision

Subject: Proposal for the 9th European Conference on Computer Vision — ECCV 2006.

Dear board member,

at last ECCV in Copenaghen we discussed with Olivier Faugeras and other board members about the
possibility to host next ECCV in Sardinia. This idea has been shaping up over the last two years, and has
been carefully developed by the joint efforts of .Massimo Tistarelli, Enrico Grosso and Alessandro Verri.

The city of Olbia, in Sardinia Island, is the proposed location for ECCV 2006. Sardinia is a most
beautiful island located in the center of the Mediterranean Sea. The island hosts about 2.5 million inhabitants
mostly distributed on the coasts. There are two major universities located in the two main cities: the
University of Sassari in the north, and the University of Cagliari in the south.

The University of Sassari, host for the conference, is a long-standing academic institution founded in
1572. The beginnings of Sassari University are connected with Alessio Fontana, an official in the imperial
chancellery of Charles V, later imperial administrator in the viceregal government in Cagliari. In 1553
Fontana entered into correspondence with Ignatius Loyola and asked him to allow a Jesuit college to be
founded in Sassari, his hometown.

The history of Sardinia can be traced back to the beginning of mankind’s culture. The influence of
different populations contributed to the richness and uniqueness of many historical sites, which can be
visited in all Sardinia Island. For this reason, Sardinia offers the beauty of different Mediterranean places:
from Greece to Spain. In addition to this, Sardinia recently become a dynamic land, where many
opportunities offered by the new technologies are fully exploited. From remote learning to advanced factory
automation, Sardinia is open to the development and application of information technologies. The
technological faculties recently grown within the University o Cagliari and Sassari, are an offspring of this
trend. The University of Sassari also hosts a very active group in Computer Vision. The group leaders, which
include the conference chairs, have a strong background in many areas of computer vision: dynamic and
stereo image analysis, robotics, object and identity recognition, active vision and image understanding.

The real wealth of Sardinia is the natural surrounding, which offers several attractions: among the best
beaches in the world with crystal clear sea water, magnificent landscapes of valleys and mountains, natural
parks and reserves.

ECCYV is now at its ninth edition. After six meetings held in north Europe, we commit ourselves to
offer to all participants a most exciting experience and a warm hospitality in the very heart of Mediterranean
basin, giving a taste of our entire cultural heritage.

We look forward to see you all in Sardinia in 2006!

Prof. Massimo TISTARELLI

2 ice Guone WU’“‘“

Prof Enrico JROSSO Prof Alessandro VERRI

Piazza Universita 21 — 07041 Sassari
Tel. 079 9720400 ; 079 2019043 — Fax 079 9720420 — http://www.uniss.it
C.F. 00196350904



Proposed Conference Chairs

Massimo Tistarelli (Conference Chairman) received a degree in Electronic Engineering from the University
of Genoa, Italy in 1987 and the Ph.D. in Computer Science and Robotics in 1991 from the same university.
Since 1986 he has been involved as project coordinator and task manager in several projects on computer
vision and image analysis funded by the European Commission. During 1986, 1991 and 1996 he was visiting
the Computer Vision and Robotics Lab. at the Department of Computer Science, Trinity College, Dublin. In
1989 he was a visiting scientist at Thinking Machines Co. and MIT in Cambridge, Massachusetts. Since
1994 he has been the director of the Computer Vision Laboratory at the Department of Communication,
Computer and Systems Science of the University of Genoa. He is currently Professor in Computer Science at
the Department of Architecture and Planning at the University of Sassari, Italy.

His main research interests cover biological and artificial vision (particularly in the area of recognition and
dynamic scene analysis), biometrics, robotic navigation and visuo-motor coordination.

Prof. Tistarelli is author of more than 70 technical papers in scientific conferences and journals. In 1991 he
received the “Outstanding Paper Award” from IEEE Computer Society.

He served as program committee member for ECCV from 1994 to 2000. In 2000 and 2002 he was the
chairman and organizer for the ECCV International workshop on “Advances in Facial Image Analysis and
Recognition Technology” and on “Biometric Authentication”. In 2003 he was the Director for the
International Summer School on Biometrics held in Alghero, Italy.

Enrico Grosso (Program Co-chair) received the degree in Electronic Engineering in 1988, from the
University of Genoa, and the Ph.D. in Computer Science and Electronic Engineering in 1993, from the same
university. Since 1988 he has been involved as project investigator and task manager in various ESPRIT
projects funded by the European Community. Among them P2502 VOILA, BR6769 SECOND, BR7108
VAP-2 and TIDE 1270 MOVAID. During 1990 he has been visiting the National Institute of Scientific
Research LIFIA of Grenoble, France. In 1992 he was a visiting scientist at the Department of Computer
Science of the University of Rochester, NY.

From 1995 to 2002 Enrico Grosso has been assistant professor at the Department of Communication,
Computer and System Science of the University of Genoa. During this period he worked as project
coordinator both for national and international research projects, funded by MURST, ENEA and the
European Community. He is currently Professor in computer science at the Department of Economics of the
University of Sassari.

The main research interests of Prof. Grosso cover biological and artificial vision, visuo-motor coordination
and robotics. The research activity carried on during the last decade had an interesting fallout in the field of
advanced robotics and in the realization of autonomous robots provided with visual sensing.

Enrico Grosso is co-author of more than forty papers published on high-profile conferences and journals. He
serves as reviewer for international conferences (ECCV, ICCV, IEEE IEEE Conf. on Robotics and
Automation) and international journals ( IEEE Transactions on PAMI, IEEE Transactions on IP, Machine
Vision and Applications, Journal of Robotic Systems, International Journal of Computer Vision).

Alessandro Verri (Program Co-chair) received a degree in Physics from the University of Genoa, Italy in
1983 and the Ph.D. in Physics in 1988 from the same university.

Professor Verri has been involved in several national and European projects on statistical learning, computer
vision and image analysis. He has been Visiting Scientist at MIT in Cambridge, Massachusetts in 1984,
1985, 1988 and 1992. He was also Visiting Professor at MIT in 1998, 1999 and 2001, teaching a course on
Networks for Iearning: Regression and Classification. He is currently full professor in Physics at the
Department of Information Sciences at the University of Genova, Italy.

His scientific interests range from the mathematical to the computational aspects of computer vision, pattern
recognition, image processing and image understanding.

He published more than 60 refereed papers on stereopsis, motion analysis, modeling of motion perception,
interpretation of 3D scenes, shape representation, object and pattern recognition, statistical learning and
coauthored a textbook on Computer Vision (with E. Trucco) published by Prentice Hall.

Prof. Verri collaborates with a number of SMEs for the development of vision-based and machine learning
solutions to industrial problems.

From 1994 to 2000, prof Verri served as member of the program committee of ECCV. He was also in the
program committee of ICCV'99, ICCV'01, CVPR'97, CVPR'98, CVPR'00, CVRMed, ICIAP and referce
for several journals in the area of computer vision and machine learning.

Piazza Universita 21 — 07041 Sassari
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http://www.ai.mit.edu/projects/cbcl/course9.520
http://www.cee.hw.ac.uk/Staff/mtc.html

PROPOSED CONFERENCE SCHEDULE

May 12" 2004 gresl;:gtcaii]o;o%’g Olbia, Sardinia as venue
o oo 1
March 2005 Preliminary buget

April 2005 Joea atangement commttee
July 2005 IC)OenfEllit‘:?er; . of  final  conference
August 2005 Conference home page on-line
September 2005 First Call for Papers

September 2005 Deadline for proposals of Workshops
October 2005 Selection of Workshops

October 2005 Second Call for Papers

November 2005 Deadline for paper submission
December 2005 Deadline for proposal of Tutorials
December 2005 Notification of acceptance/rejection
January 2006 Third round for industrial sponsors
January 2006 II))reOf;Irl;trl;)n of preliminary Conference
February 2006 Opening for conference registration
February 2006 Final papers deadline

April 2006 Advance registration deadline

May 29" Conference tutorials

May 30™ — June 2™ ECCV 2006

June 3", 4™ ECCV Workshops

The conference dates can be equally shifted one week to June 6" to 10™

Concerning possible clashes with other major conferences, we checked the proposed (more
foreseen) dates for CVPR 2006 and ICCV 2006.
Prof. Keith Price informed us that the possible dates for CVPR 2006 are June 19-23 or June 26-30,
while ICCV should be held in late September. Given the fact that May is still low season for several
international airlines (especially connecting US with Europe). Therefore, ECCV 2006 at the end of
May could be better than the beginning of June.

Piazza Universita 21 — 07041 Sassari
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SUMMARY OF THE MAIN FEATURES OF THE
ECCYV 2006 PROPOSAL

The main features that characterize this proposal are the following:

1.

The organizing committee: it is composed by three dynamic researchers very active in the field of
Computer Vision and Image Understanding. They have a strong experience in several areas of CV,
with a remarkable publication record, and with experience in the organization of CV scientific
events.

The location: The University of Sassari has recently developed a very active group in Computer
Vision, Robotics and Image Understanding. The Computer Vision Laboratory, recently settled in
Porto Conte Research center, has already a permanent staff and it is involved in major National and
European research activities/projects in the area of Image Understanding for different social and
industrial applications. The newly established CV Lab is also seeking new collaborations and visit
exchange with foreign laboratories in Europe.

The place: Sardinia is certainly one of the most beautiful natural environments in the world. It is
characterized by a strong Mediterranean flavor, which can be enjoyed in the pleasant warm climate,
the cultural heritage, the local folklore and the famous hospitality of the inhabitants. The proposed
Conference location is just across the most famous Costa Smeralda, with its wonderful beaches with
clear sea. The environment not only allows to perform all sorts of water sports, but also to explore
wild territories in the internal part of the island. Sardinia, and the area around Olbia, is also very rich
in cultural heritage and historical sites, which are visited by millions of tourists every year. Ancient
ruins and most valuable architectonic elements can be enjoyed in all little and bigger towns in the
vicinity of the conference location. Excursions to visit specific places will also be organized and
proposed to the conference participants. The timing of the sessions will be devised to give the
attendees the chance to fully enjoy all possibilities offered by the place.

The venue: The proposed conference venue is the Melia Olbia Conference Center in Olbia. This is
the major conference complex in north Sardinia, offering the possibility to host meetings with more
than 800 participants. The center also offers highly qualified accommodation and recreation
facilities, including 10 tennis courts, one outside pool, two inside pools, a huge sports hall, one
standard 18 holes golf course. The center is brand new (opened June 2003) and very well located in
a magnificent natural environment, just out the city of Olbia, and very close to the surrounding
beaches. Also the architecture of the main conference complex is very beautiful, inspired by the
Mediterranean environment, and offers a unique architectural framing to the conference.

Transportation: the city of Olbia is very well connected to the continent, both through one airport
and two harbors. The Olbia airport is connected to the main Italian hubs of Milan and Rome, but
also to main European cities like London, Frankfurt, Paris and Stockolm. Connections are also
possible through the Alghero (150 Km from Olbia) and Cagliari (250 Km from Olbia) airports both
offering even more possibilities to reach the island. The harbours offer very frequent daily
connections to the continent.

Accomodation facilities: the conference center offers very high standard accommodation facilities
and special rates are being negotiated. The area offers many more possibilities with different grades
hotels, residence complexes, private houses and even camping. The city of Olbia and Costa
Smeralda are used to host multi-national and multi-lingual tourists and very well equipped to host
and accommodate tourists from every place in the world.

Sponsorship: several local authorities and companies may well participate sponsoring the
conference. Preliminary contacts, already been made with Telecom Italy and the Olbia city council,
already offer very promising perspectives. Specific grants will be requested both to National and
local authorities which already have specific funding programs (Provincia di Sassari and Regione
Sardegna).



PRELIMINARY CONFERENCE BUDGET

The preliminary conference budget has been defined according to the foreseen costs of conference
facilities and services in 2006 and the actual costs sustained at ECCV 2004 in Prague.

According to the preliminary budget plan, the suggested conference fee is 520 Euro.

The preliminary costs, required to organize the conference, will be guaranteed by:
1. remaining funds from ECCV 2004;

2. local research funds made available by the hosting institutions (University of Sassari and
University of Genova);

3. personal loan started from the organizing committee;

4. research grants required ad-hoc to the Minister of Research and the local regional
government;

5. industrial sponsorship.

Due to preliminary contacts and investigations, we already foresee a substantial support from the
following industrial, academic and government partners:

Telecom Italy

Meridiana airlines

Airone and Lufthansa airlines

Local industrial association

Provincial authority of Sassari

Regione Sardegna (the Regional Authority of Sardinia)

The Olbia city Council. Note that, in the attached letter, the City Major already
confirmed the availability of the city Council to fully support the Conference, at
least providing a welcome reception, but also with any other available means.

The Olbia airport authority
Compaq computers

The Universities of Sassari and Genova



BUDGET PLAN

FIXED COSTS 400 PAX 600 PAX 800 PAX
Plenary hall with audio-visual
facilities. Poster facilities. 37,760.00 € 37,760.00 € 39,360,00 €
Secretary and Computing facilities
for the entire week
Mailing and announcements 22,000.00 € 22,000.00 € 22,000.00 €
Financial costs 16,500.00 € 16,500.00 € 16,500.00 €
Tutorial costs (fixed — see tutorials 7.900.00 € 7.900.00 € 7.900.00 €
table of costs)
TOTAL Fixed main conference 84,160.00 € 84,160.00 € 85,760.00 €
PROPORTIONAL COSTS 400 PAX 600 PAX 800 PAX
Registration 25,00 € 10,000.00 € 15,000.00 € 20,000.00 €
Welcome reception 17,00 € 6,800.00 € 10,200.00 € 13,600.00 €
Coffee breaks (8 main
conference) 66,00 € 26,400.00 € 39,600.00 € 52,800.00 €
Dinner 50,00 € 20,000.00 € 30,000.00 € 40,000.00 €
Proceedings 100,00 € 30,000.00 € 50,000.00 € 70,000.00 €
Participant handling materials 15,00 € 6,000.00 € 9,000.00 € 12,000.00 €
TOTAL proportional 273,00 € 99,200.00 € 153,800.00 € 208,400.00 €
TOTAL fixed+proportional 183,360,00 € 237,960.00 € 294,160.00 €
contingencies 5% 9,168.00 € 11,898.00 € 14,708.00 €
TOTAL EXPENSES 192,528.00 € 249,858.00 € 308,868.00 €
INCOME (Conference only)
Registration (Main conference) 400 PAX 600 PAX 800 PAX
511.00 € 204,400.00 € 306,600.00 € 408,800.00 €
520.00 € 208,000.00 € 312,000.00 € 416,000.00 €
Financial break-even 400 PAX 600 PAX 800 PAX
Minimal participants level
Proposed registration fees 511.00 € 377 489 604
P 5 520.00€ 370 480 594
TUTORIALS INCOME
Total participants: 120 160 200
Registration Tutorials
Proposed registration 50.00 € 6,000 € 8,000 € 10,000 €
Proposed registration 60.00 € 7,200 € 9,600 € 12,000 €
DETAILED TUTORIAL COSTS 120 PAX 160 PAX 200 PAX
Tutorial coffee breaks 990 € 1,320 € 1,650 €
Tutorials rooms (5 half day) fixed 1,200 € 1,200 € 1,200 €
Tutorials equipment fixed 1,200 € 1,200 € 1,200 €
Invited speakers (5) — tutorials fixed 5,500 € 5,500 € 5,500 €
TOTAL costs tutorials 8,890 € 9,220 € 9,550 €



ORGANIZATION OF
WORKSHOPS

Workshops rooms (8 full day)
Workshops equipment
TOTAL costs workshops

Registration Workshops
Total partecipants
Proposed registration
Proposed registration

3,200 € 4 rooms x 2 days
3,200 € 4 x 2 days

6,400 €
8
120 160
80 € 9,600 € 12,800 €
100 € 12,000 € 16,000 €

200
16,000 €
20,000 €

300
24,000 €
30,000 €

400
32,000 €
40,000 €
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